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Outcomes Based Plan
Note: this action plan is a living document to be amended and added to as the Community Hub progresses, priorities change and new opportunities arise.

	Child Outcome: 1. Migrant children enjoy and succeed in school and achieve optimal health, development and wellbeing 


	Objectives:    
1.1 To increase the participation of migrant children in a range of early childhood development activities including kindergarten
1.2 To increase the language and literacy skills of migrant children upon entering school
1.3 To increase the prompt identification and response to migrant children’s needs and issues

	Strategy/Activities
	Performance indicators
	Resources
	Resp / lead
	Milestones/ Timeline

	Strategy: Provide a playgroup to assist migrant children’s access to early childhood development activities and promote language and literacy skills

Activity (Objective 1.1 & 1.2): Playgroup (inc language & literacy component)

2 playgroups held twice a week each (4 sessions per week) – 10 weeks in school term at schools. Maximum 30 participants including mothers and children per playgroup session


	Process Indicators 1.1:

· 30 attendees per playgroup

· 4 sessions per week

· 2 playgroups

· No. of literacy opportunities in playgroups
Impact Indicators:

· Increased % of children attending playgroup

· % of children who return or regularly attend 3 or more sessions

· % of parents report that children’s language and literacy skills improved
Potential evaluation tools: Case studies, Reflective Journals (observation sheets), Surveys, Focus Groups etc
	· $$$ Funding

· Partners (agencies/ organisations/volunteers) 

· Materials (books, space, stationary)


	
	· Playgroups established

· Promotional 

· flyers produced

· Evaluation process developed




	Family Outcome: 2. Migrant families function well, have the capacity, confidence and skills to nurture child learning and are connected, active participants in the community and workforce  


	Objectives: 
2.1 To increase the participation of migrant parents in English language, literacy learning, parenting and community activities
2.2 To increase the English language and literacy and vocational skills of migrant families for workforce participation

2.3 To increase migrant family knowledge of and access to available services and assistance

2.4 To increase social networks for migrant families leading to strong social cohesion and involvement in decision making processes

2.5 To increase migrant family engagement and skills in nurturing child learning and development


	Strategy/Activities
	Performance indicators
	Resources
	Resp / lead
	Milestones/ Timeline

	Strategy (Broad description of how the objectives will be achieved)
Provide…

Build…

Create…

Assist…

Promote…

Develop…

Activities
Training programs, resources, support, information sessions etc.

	Process Indicators (measuring the how)
The number of sessions…
The number of attendees…
The number of courses completed

The number of referrals made to services

% of attendees satisfied…
Impact Indicators (measuring the what)
% of parents who report and increase in their English language and literacy and vocational skills of for workforce participation
% of parents who report an increase in their knowledge of and access to available services and assistance
% of parents who report an increase in their social networks and involvement in the decision making processes

% of parents who report increased engagement and skills in nurturing child learning and development 

% school staff who report…
% of parents who demonstrate…
	· $$$ Funding

· Partners (agencies/ organisations/volunteers) 

· Materials (books, space, stationary)


	
	


	School Outcome: 3. Schools respond to the needs and aspirations of migrant children and families    



	Objectives: 
3.1 To increase the awareness of and connections of schools to early years and  community services
3.2 To increase school engagement and connections with migrant families to support child learning outcomes

3.3 To increase school capacity to have collaborative partnerships with families


	Strategy/Activities
	Performance indicators
	Resources
	Resp / lead
	Milestones/ Timeline

	Strategy (Broad description of how the objectives will be achieved)
Provide…

Build…

Create…

Assist…

Promote…

Develop…

Activities

Training programs, resources, support, information sessions etc.


	Process Indicators (measuring the how)
The number of sessions…

The number of attendees…
% of attendees satisfied…

The number of connections/partnerships developed between schools and early years/community services
The number of parent engagement activities provided by the school 
Impact Indicators (measuring the what)
% of school staff reporting increased awareness of and connections with early years and community services 
% of children with increased learning outcomes

% school staff who report improved collaborative partnerships with families…

% of parents who report school having collaborative partnership with families


	· $$$ Funding

· Partners (agencies/ organisations/volunteers) 

· Materials (books, space, stationary)


	
	


	Community Outcome: 4. Community services respond early and effectively to migrant child and family needs    

	Objectives: 
4.1 To increase community service connection, availability and accessibility to migrant families
4.2 To increase community service connections with schools and other agencies

4.3 To increase service coordination and collaboration to meet the needs of families and their children across the community

	Strategy/Activities
	Performance indicators
	Resources
	Resp / lead
	Milestones/ Timeline

	Strategy (Broad description of how the objectives will be achieved)
Provide…

Build…

Create…

Assist…

Promote…

Develop…

Activities

Training programs, resources, support, information sessions etc.

Training/Networking activities of the Hub Leaders

	Process Indicators (measuring the how)
The number of sessions…

The number of attendees…
% of attendees satisfied…
The number of referrals accepted by the …

The number of training programs attended by the Hub Leaders to build the capacity of the schools to have collaborative partnerships with families.
Impact Indicators (measuring the what)
% of community services who report increased connection, availability and accessibility to migrant families
% of community services who report an increase in the service coordination and collaboration to meet the needs of families and their children 

% of school staff who report an increase in the service coordination and collaboration to meet the needs of families and their children 

% of parents who report increased service connection, availability and accessibility 
	· $$$ Funding

· Partners (agencies/ organisations/volunteers) 

· Materials (books, space, stationary)
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